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HOW TO CHOOSE A
MANUFACTURING/
FABRICATION
PARTNER TO SUPPORT
YOUR BUSINESS



EXECUTIVE
SUMMARY
In today's competitive Australian market, selecting the right
manufacturing or fabrication partner is a strategic
imperative. Whether scaling production, developing new
products, or refining your supply chain, your partner directly
impacts product quality, market speed, operational costs,
and customer satisfaction.

This white paper from Emery Laser, a specialist in metal
fabrication, outlines critical factors to help Aussie businesses
assess, select, and build long-term partnerships with ideal
fabrication providers. It’s about finding a partner invested in
your success, not just a transaction.



UNDERSTANDING YOUR NEEDS:
DEFINE YOUR REQUIREMENTS

Before contacting suppliers, clearly outline your technical and commercial
requirements. This clarity ensures faster alignment and informed discussions.

Key Questions to Ask Yourself:

MATERIALS: VOLUME: PROCESSES:

COMPLIANCE/
CERTIFICATIONS:

LEAD TIME: PRO TIP:

Do you need stainless
steel, aluminium, or mild

steel? Material choice
impacts machinery and

expertise.

Are you looking for
prototypes, mid-volume

runs, or mass production?
Each requires a different

operational setup.

Do parts need laser
welding, turret punching,

stud welding, or specialised
post-fabrication finishing

like powder coating or
polishing? Complex
processes require

specialised partners.

Are ISO 9001, or medical-
grade finishes required?
These standards dictate

strict controls and
documentation.

How quickly do you need
parts delivered? This

affects meeting customer
demand and maintaining

your production flow.

Include detailed CAD
drawings, sample part

images, or specific
tolerance requirements. A

precise brief leads to
accurate, relevant

proposals, saving time and
avoiding issues.



EQUIPMENT INVENTORY:

PROCESS RANGE

MATERIALS EXPERTISE:

TOLERANCES:

Do they have modern, Computer Numerical
Control (CNC) machines? This includes high-
quality, MIG, TIG, laser welding, fibre laser
cutters for speed and precision, press brakes
for accurate bending, tube processing
machinery, stud welding equipment,
machines for self-clinching fasteners, and
high-quality TIG welders. Outdated
equipment means slower production, lower
quality, and higher costs.

Do they genuinely understand how to
work with your chosen materials,
especially specialised metals like
aluminium and stainless steel?
Experience with material behaviour is
crucial.

Do they genuinely understand how to
work with your chosen materials,
especially specialised metals like
aluminium and stainless steel?
Experience with material behaviour is
crucial.

Can their processes consistently meet
your required tolerances and ensure
repeatability? Every part must be
consistent and precise, vital for product
quality and easy assembly.

Emery Laser combines
advanced laser cutting
and press brake
technology with full CNC
control and seamless
CAD integration. This
delivers unmatched
accuracy and
production efficiency,
ensuring components
are always spot on

EVALUATING TECHNICAL
CAPABILITIES: ASSESS
THEIR WORKSHOP

Fabrication partners differ in technical
capability. Evaluate their capacity to handle
your specific job.

What to Look for in Their Workshop:



ASSESSING QUALITY
SYSTEMS AND
CERTIFICATIONS:QUALITY
IS NON-NEGOTIABLE
Your fabrication partner must have a
structured Quality Management System
(QMS) and relevant certifications. This
ensures consistent product quality and
reliability.

Key Considerations for Quality:

ISO 9001 or
Equivalent
Certifications: 

This standard indicates a commitment
to quality management, showing a
systematic approach to meeting
customer and regulatory requirements.
It signals a well-organised, quality-
focused operation.

In-Process
Inspection and Final
QA Sign-Offs: 

How do they check quality during
production, not just at the end? Look for
rigorous in-process inspections and
thorough final Quality Assurance (QA)
checks. This proactive approach
catches issues early, saving time and
money.

Material Traceability
for Regulated
Industries: 
For sectors like medical
devices, material
traceability is vital. Ask if
they maintain meticulous
records for batch control
and material origins for
accountability and
compliance.

Documented
Processes and
Procedures: 
Are manufacturing
processes written and
followed consistently? This
ensures consistent output
and reduces variability.

Customer Reviews
and Case Studies: 

What do past clients say?
Request testimonials or review
case studies for real-world
insight into their quality track
record and problem-handling.

Pro Tip: Request a plant tour. Observing their operations, workflow, and quality checkpoints
provides insight. If a full tour isn't possible, ask for a summary of a recent third-party audit.

Transparency indicates confidence in their processes.



Your fabrication partner's location significantly impacts supply chain agility and cost-
effectiveness. A local partner can simplify operations.

Why Proximity Matters:
Faster Delivery: Shorter distances mean reduced freight time, enabling quicker customer
response and smoother production flow.
Reduced Costs: Local partnerships minimise transport, customs complexities, and
associated expenses, leading to project savings.
Improved Communication: Site visits, face-to-face meetings, and quick discussions
strengthen relationships, fostering understanding and resolving issues faster than remote
communication.
Easier Prototyping: A local partner simplifies testing and iterating new products, reducing
time-to-market. You can review prototypes and make swift decisions.

Emery Laser is strategically based in the Gold Coast corridor. This prime location allows us to
efficiently service businesses from South Brisbane, Gold Coast, and Northern Rivers. We offer
proximity to major transport hubs and key transport corridors, enabling same-day support
and significantly shorter lead times for our clients.

CONSIDERING LOCATION, LEAD
TIMES, AND LOGISTICS:SPEED

AND COST EFFICIENCY



Design for Manufacturability (DFM):
They review designs and advise on
optimisation for cost-efficiency,
quality, and production ease. Simple
tweaks can significantly reduce
material waste or assembly time.

A reliable fabrication partner offers more than just execution. They are collaborators
providing input, improvements, and alternative solutions. They extend your engineering

team.

SEEKING ENGINEERING
AND DESIGN SUPPORT:

BEYOND JUST
FABRICATION

VALUE-ADDED SERVICES
TO LOOK FOR:

01
Rapid Prototyping: They allow
quick creation of test models to
verify form and function before
full production. This iterative
process is crucial for innovation,
avoiding major costs or delays.

02

Reverse Engineering: Useful for legacy
parts with lost documentation or when
transitioning suppliers. A skilled partner
can recreate precise CAD models and
production plans from existing
components.

03
CAD Support: In-house design
teams can convert concepts,
sketches, or rough ideas into
precise, production-ready CAD
files. This streamlines the
process from vision to
manufacturing.

04

At Emery Laser, we actively assist clients in refining product designs. Our experienced team
identifies smart, cost-saving measures without compromising final product quality or

performance.



EVALUATE TRUE COST
VS. QUOTED PRICE:
BEYOND THE INITIAL
NUMBER

01

04

02

03

Include fabrication price plus
potential costs from quality
issues (returns, complaints),
logistics (shipping, storage),
and rework risk. A slightly
higher initial quote might save
significantly later.

A low quote can hide future costs like rework, delays, or poor quality. Look
beyond the initial price and consider the bigger picture.

How much value do they add through
proactive support, problem-solving, and
willingness to help your business grow?
This intangible value can outweigh a
minor price difference.

Do they suggest ways to
reduce costs without
compromising quality (e.g.,
alternate designs, efficient
material usage)? A partner
bringing ideas is valuable.

What's their post-sale commitment?
Do they stand behind their work? A
clear warranty provides peace of
mind.

Total Cost of
Ownership:

Service and
Relationship Value:

Cost Reduction
Opportunities:

Warranty/Guarantee
Support:

THINK LONG-TERM – WHAT'S THE REAL VALUE?



ASSESS
SUSTAINABILITY
PRACTICES: BEING
GREEN MATTERS

Material Efficiency:
Minimising off-cuts, recycling metal scrap, and optimising sheet
layouts.

Energy Efficiency:
Use of modern, low-energy equipment like fibre lasers and
inverter-based welders.

Waste Reduction:
Structured recycling programs for metal, oils, and packaging.

Green Procurement:

Environmental
Certifications:

Sourcing materials from certified sustainable suppliers.

 ISO 14001 or equivalent environmental management systems.

Environmental responsibility is a critical factor in supply chain decisions for
Australian businesses. A modern fabrication partner should actively reduce

their environmental footprint and support your company's ESG
(Environmental, Social, and Governance) goals.

SUSTAINABLE PRACTICES TO LOOK FOR:

Emery Laser is committed to sustainable practices through energy-
efficient machinery, recycling initiatives, and thoughtful material sourcing.

This helps clients meet environmental standards and contributes to a
greener future.



Conclusion
C h o o s i n g  t h e  r i g h t  m a n u f a c t u r i n g  a n d  f a b r i c a t i o n
p a r t n e r  i s  c r i t i c a l  t o  y o u r  b u s i n e s s  s u c c e s s .  I t ' s  m o r e
t h a n  c o m p a r i n g  q u o t e s .  Y o u  n e e d  a  p a r t n e r  w h o  a l i g n s
w i t h  y o u r  v a l u e s ,  u n d e r s t a n d s  y o u r  t e c h n i c a l  n e e d s ,  a n d
i s  g e n u i n e l y  i n v e s t e d  i n  y o u r  s u c c e s s .

F r o m  c u t t i n g - e d g e  t e c h n o l o g y  a n d  r i g o r o u s  p r o c e s s
c o n t r o l  t o  l o c a l  s u p p o r t  a n d  e n g i n e e r i n g  e x p e r t i s e ,  E m e r y
L a s e r  i s  p u r p o s e - b u i l t  t o  b a c k  A u s t r a l i a n  b u s i n e s s e s
s e e k i n g  h i g h - q u a l i t y ,  s c a l a b l e  f a b r i c a t i o n  s o l u t i o n s .
W e ' r e  r e a d y  t o  h e l p .

L e t ' s  c r e a t e ,  i n n o v a t e ,  a n d  g r o w  t o g e t h e r .

13a Technology Dr,
Arundel QLD 4214

emerylaser.com.au

sales@emerylaser.com.au

CONTACT US


